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Southern bluefin tuna



2

Without a trace

Systems designed for intra-company 
operations - one-up, one-down

Interoperability challenges

Can be difficult to use and expensive

Whole chain systems exist but who pays 
what, when, where, how?
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Who is being left behind?

Add more with aquaculture

Where is our focus?
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We made it free.
So it’s accessible. 

Back to the incentive...
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Incentivized data capture using blockchain

Combines the mechanism for data 
sharing, using blockchain, with a 
scalable incentive (pre-paid mobile top-
ups) using tokens. 

Meaningful to the millions of seafood 
producers around the globe from the 
large seafood producing nations.
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Tokens for data

Medium of exchange for the key data 
elements for traceability

Tokens purchased on an exchange by those 
that need traceability

First mile actors can exchange tokens for 
air-time top ups to better access internet

User-pay system with the market 
determining the value/cost of the data
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Getting scale...
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open source code
developers around the world coding for the planet
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Designed to incentivize 3rd party developers to create applications and 
empower actors across an ecosystem
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We gotta get out there…
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Use Case 1: Transitioning to RBFM

Limited to zero data from small scale 
fisheries.

Fishermen report catch and effort data, then 
data is anonymized, aggregated and 
communicated to government.

Catch data disaggregated and access rights 
or quotas allocated to fishers.

Fish population size estimated. Total 
allowable catches set.
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Use Case 2: Protecting people 

Current requirements are to track the 
vessel, the captain, and the fish.

It’s as important to protect people as it is to 
protect fish.

Crew then sent tokens or air-time top ups to 
call home etc. Part of a VIP.

Captain rewarded for recording crew – their 
ID, phone numbers etc.
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Use Case 3: Incentivizing MRR
Mark, Release, Recapture is a critical tool 
in fisheries science to assess stock.

Fishers could be incentivized to tag juvenile 
fish and release them. 

Third fisher lands fish. Rewarded for sharing data. 
First and second fisher rewarded again.

Second fisher could be incentivized to record and 
release. First fisher rewarded again.
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It’s not mission impossible…
It’s mission critical
And I am confident
Lets get to work.


